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This tour combined three sources: Mayor's Office notes taken in the room, 19 written reflections left by participants, 
and a follow-up survey opened to anyone who couldn't attend. Read together, they converge on the same handful of 
priorities, and each source also surfaced things the others didn't catch alone. 

Turnout and demand 

33 
registered 

25 
confirmed to attend 

23 
actually attended 

19 
written reflections (83% of 

room) 

Interest in the tour was itself a data point. Registration exceeded the room's capacity, and a waitlist had to be actively 
managed right up to the afternoon of the event. Three of the evening's testimony speakers, representing theatre, dance, 
and circus, were confirmed attendees, giving their accounts direct weight against the written record. 

What each written reflection touched on 
Every card was read for theme, and most touched more than one: 

74% 
space 

58% 
community 

53% 
city / culture 

42% 
cost 

42% 
information 

Space led by a wide margin, but community and city/culture themes (belonging, cross-discipline identity, and interest 
in how the city plans and holds space) were close behind, ahead of cost and information. That ordering matters: the 
room was asking as much for structure and standing as for a specific subsidy. 

Space is the defining theme 
Space was named directly in 74% of written reflections, the top theme by a wide margin. Testimony filled in the 
specifics. A theatre company representative described the volume of bulk storage (sets, props, staging) that theatre 
work requires, and noted that losing a second rehearsal space compounds a shortage that was already severe; artists in 
the region don't experience the Somerville/Cambridge line as a meaningful boundary. A choreographer who works 
primarily out of the Hive raised a distinction that hadn't otherwise surfaced: ADA accessibility is required in audience-
facing areas but often isn't extended backstage, and different dance practices require different floor surfaces depending 
on footwear. A circus artist described hundreds of circus practitioners working in the region, many of whom weren't in 
the room that night, alongside the loss of warehouse space to sale with nothing comparable available to replace it, and 
circus imagery being used to market the city's arts identity without matching investment in circus infrastructure. The 
Hive itself came up repeatedly as a model that works and is also already at capacity. 

Economic pressure 
Cost was raised directly in 42% of written reflections. One figure grounded the scale of the gap: the median annual 
income for a working dance artist locally is roughly $7,000 (MCC, 2024). The recurring framing from the room was 
that space needs to be subsidized to match what artists actually make, and that many run small businesses on the side 
simply to sustain their art practice. Some of the small businesses were exactly what City programming already provides 
through SomArt: management of shared art space through scheduling and coordination. 

Trust and follow-through 
Transparency was named specifically, including a direct question about where resources go when they move away 
from the arts. Participants asked for a visible, shared way to find spaces, opportunities, and resources, noting that artists 
who travel for work often struggle to relocate programs and contacts on return. Several people asked directly to be kept 
informed of next steps rather than simply thanked for attending. 

One community, many disciplines 
Dance, theatre, and circus artists each described the same pressures independently: crowded schedules, disappearing 
venues, and having to advocate for space that shouldn't require advocacy. A specific, direct call for BIPOC-focused 
space subsidies appeared in written reflections. The room also expressed interest in activating underused city-owned 
buildings and in a Cultural Trust model that could hold and steward space for artists long term. 



 
Where the record diverged 
Not everything lined up neatly across sources, and the gaps are informative on their own. Circus arts was a prominent, 
detailed thread in testimony (warehouse loss, marketing without matching investment, festival infrastructure that 
excludes the discipline) but barely surfaced in written reflections, suggesting circus artists may be underrepresented in 
the room relative to their numbers, not that the concern is minor. ADA and floor-surface specifics were raised once, 
directly, in testimony, but folded into the general "space" theme everywhere else, likely understating it. School access 
(performing arts ranked behind STEM and athletics locally, school staff renting space from their own district on 
weekends) came up substantially in general discussion but appeared on only two written reflections, a gap between 
what was said aloud and what people chose to write down. And the tension between housing development and arts 
space, including the practice of developers paying a fee rather than building community space, was raised in discussion 
but not named directly on any card. 

What the follow-up survey added 
A separate survey, open to anyone who couldn't attend and still collecting responses, surfaced a few things the room 
itself didn't raise directly. Zoning and permitting came up as their own distinct barrier: unclear processes, costly live-
entertainment permits, and interest in a dedicated point of contact for cultural operators navigating city process. Rent 
stabilization was named specifically, connecting the loss of affordable studio space to the loss of affordable housing for 
the same artists. There was a specific, named request to revive an Artist-in-Residence program, alongside interest in a 
lower-barrier fund for informal, non-institutional creative activity. One respondent pointed to a concrete example: a 
specific underused city building their community theatre group wanted to activate and wasn't able to. 

What's next 
Across every source, in the room and beyond it, the message points the same direction: space, sustained by real 
investment, held for the long term, and followed by action people can actually see. 


