


Project Overview

Number of People Served - Estimate of the number of individuals that you predict will participate in or
benefit from this project.

300

Estimated number of people served

No

Does this project primarily serve schoolchildren (grades pre-K to 12)?

In 2023 and 2024 the Somerville Community Growing Center (GC) hosted a Festa Junina with the help of
many key players in the Brazilian community. Festa Junina is a beloved Brazilian harvest festival with
family fun activities including folk dancing, music, and snacks. In the last two years, our Festa Junina
successfully brought about 250 people each year, many part of the Brazilian community who are
struggling with gentrification in the city. The GC hopes to expand this success and recognize the
Brazilian community that has been present in Somerville for decades. Each year our event promotes the
traditions of the Festa Junina, including folk dancing, games and arts & crafts, with a different
overarching theme. Next year's theme will be Bumba-meu-boi, which is one of the largest traditions in the
Brazilian Northeast. We will enact the legend of Bumba with community participation.

Summarize the proposed project or program.

Target Audience: The specific individuals you are hoping to attract to attend or participate in a project.
These individuals may be defined by age, economic status, geographic location, interests, etc.

The Brazilian community in Somerville and the larger Somerville community. By celebrating this unique
Brazilian celebration with the larger Somerville community, we can bring to our Brazilian community a
sense of pride and belonging.

Who is the target audience for this project?

None.

What is the cost of participation for attendees (if any)?
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Public Benefit: Local council funds may only be used to support activities that contribute to the cultural
vitality of the community as a whole, rather than benefitting any private individual or group. However, this
does not mean that a large crowd of people needs to participate in order to satisfy the public benefit
requirement. An important component of public benefit is advancing diversity, equity, inclusion, and access.

GC is opening up the space for us, Brazilians to organize an authentic festa junina which truly reflects the
festa junina of our childhood. We want to celebrate our festa with our Brazilian community. We want to
especially reach the children so they can keep their heritage language and culture. Also, the seniors so
they can maintain and value their memory and history. And most importantly we want to celebrate it
together with the larger Somerville community. We'll create a wholesome, supportive, and inclusive event
to all. The hosting space is handicap accessible. We'll also do garden tours so first-time visitors can
learn how GC is an open place that everyone can take advantage of its resources not only during the
festa but all year round.

How does the proposed project provide benefit and contribute to the cultural vitality of the community
as a whole?

Yumi Izuyama is a Somerville based kamishibai (Japanese paper theater) artist with more than 15 years
of experience running programs in public libraries, schools and local events. She is a native of Brazil of
Japanese descent. She is an active volunteer of GC and has experience organizing community events for
families.

Piera Varin is a Brazilian dancer, researcher of traditional Brazilian culture and teacher with more than 10
years experience in public schools. She led a Arreiamar arts and education program that allowed people
to experience Brazilian traditions such as Bumba-meu-boi, frevo, maracatu, etc.

Please describe the qualification of key artists, humanists, interpretive scientists or organizations
involved with leading the cultural component of this project.
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Budget

André Simões, Brazilian dancer and researcher of Brazilian traditional culture, will help plan and conduct
the festa.
Michelle de Paula, founder of a Portuguese language library, will bring books.
The Culture house will offer their space to do craft preparations (open to the public) for the festa.
There will be collaboration with the seniors of MAPS to make ornaments for the festa.
We'll find Brazilian music band to play live music and ask the staff of SomerViva and SFLC to help at the
festa.

If there are any other individuals or organizations that will be involved in the project as planners,
partners, or collaborators, please list them below. If applicable, please distinguish between those who
have made a firm commitment to the project and those with tentative or potential involvement.

GC will do outreach through their social media, online calendar, local papers, and extensive flyering.
SomerViva, MAPS, Brazilian Women's Group, Biblioteca Lib (local Portuguese language library) have
helped promote the event in the past and we'll ask them to do it again. We have networked with the
Cultural Vice Consul of the Consulate General of Brazil in Boston and some local Brazilian businesses
and will ask them help promote the event.

How are you planning to promote the project to the community and your target audience?

Application Summary:
FY25-LCC-92205

 

Page 4 of 7



Project Budget
Cash Expenses Description Amount

Salaries/Fees:
Artists/Humanists/Scientists Lead organizer and artist Yumi Izuyama $600.00

Salaries/Fees:
Artists/Humanists/Scientists

Dancers and co-organizers Piéra Varin
and Andre Simões $800.00

Salaries/fees: Contractors Brazilian Music Band $600.00

Production/Technical Costs Music Equipment $200.00

Salaries/fees: Contractors Face painting $150.00

Production/Technical Costs
Artist and material fees to make a giant
Bumba Meu Boi (ox puppet) which will
be the theme of the festa.

$300.00

Supplies and Materials

Materials for craft activities, games and
decoration: Yarn for braiding, paint for
hat making, cloth for bandanas, yams for
root painting, materials for fishing and
can knockdown game, materials for
children to make some mini make
bumba meu bois which children will use
to enact the Bumba mei boi legend.
Crepe paper and cardboard paper for
flowers and flags to decorate site.

$350.00

Marketing/Promotion Flyers and Growing Center social media $150.00

Other (please describe) Somerville Community Growing Center
contribution -$500.00

$2,650.00

Besides in-kind support described below, this project will depend on the funds from the SAC grant alone.

Projected Income: Please briefly describe the other sources of projected income needed to complete
this project.
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Apart from the financial support that the GC is extending (see budget), GC will donate the use of its space,
including a Porta-Potty and functional stage. Also, GC will provide an active group of volunteers to help
staff the event. GC's operational manager, a paid position, will help coordination, publicity, and volunteer
staff. The staff from SomerViva, Biblioteca Lib, SFLC have also donated their time helping at the event in
the past and plan to do so next year, too.

In-Kind Support: If applicable, please briefly describe any in-kind support you are getting for this
project.

If not funded the entire amount, all principal artists involved in the project will participate at reduced fees.
The cost of making the Bumba-meu-boi could be reduced. The art materials for craft making and games
could be donated.

How will you adjust the project if the council cannot fund the entire amount you are requesting? (For
example, how will you raise additional funds or scale the programming back?)

There is no other application.

If you have applied to other Tribal or Local Cultural Councils for funding for this specific project, please
list the names of those councils below.
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Yumi Izuyama is second-generation Japanese Brazilian living in Somerville, MA. She 
immigrated to the US to work as an educational writer. She has 20 years of experience 
writing English language multi-media materials for children.  
 
For the last 15 years, Yumi has been an independent Kamishibai (Japanese Paper 
Theater) artist. Yumi creates her own kamishibais. Her stories are based on legends 
and folktales from around the world but especially Brazil and Japan. Others are nature-
inspired original stories. Her original nature stories depict the wildlife of Summerville and 
surrounding area. She likes to work on the intersection of culture and nature.  
 
Yumi has conducted kamishibai workshops for educators at Showa Boston Institute, the 
Japan Foundation, MIT Brazil Program, and the Harvard Art Museum. 
 
She performs kamishibai in public libraries and schools in the greater Boston in English, 
Portuguese and Japanese. She has also presented her work in public events such as 
Somerville Art Beat, the Cambridge River Festival, the Monarch Butterfly Release 
Celebration at Fresh Pond and Audubon’s Society’s Nature in the City festivals. In 
recent years she has also been devoting her time organizing community events at the 
Somerville Community Growing Center for the local Latin and Asian immigrant 
communities. She was one of the key-organizers of the last two Festa Juninas and 
presented her work at the festas. 
 
Yumi is an active volunteer at the Somerville Growing Center. She enjoys hiking and 
gardening. Her nature stories are often inspired by her outdoor activities.   
 
Yumi has a Master’s degree in linguistics from the University of York, UK, and a BA in 
Portuguese and Japanese language and literature from University of São Paulo, Brazil.  
 
Yumi’s website:  https://www.JapanesePaperTheater.com  
 
 
Artist Statement: 
As a daughter of Japanese immigrants to Brazil and as an immigrant to first Japan and 
then to the United States, my life story is defined by immigration which I experience as a 
constant fluid movement in time and space. Movement causes traditions and cultures to 
change, adapt, flourish in unexpected and surprising ways. It results in unique form of 
expression. The singularity and fluidity of this process carry beauty but also pain. I see 
my work creating and performing kamishibai (Japanese paper theater) and organizing 
community events as a form of meditation on my fluid identity.  
 
 

  



Piéra Varin is a Brazilian ar*st-educator who has been based in Boston, MA, for the past few 
years. With over 15 years of experience in educa*on and the arts, she holds a Bachelor's Degree 
in Pedagogy from the University of São Paulo (USP). 
Since 2008, she has worked in both formal and non-formal educa*on, integra*ng an*-racist and 
decolonial prac*ces with tradi*onal Brazilian culture in her teaching. 
Piéra has worked in a variety of educa*onal sePngs, including private and public schools, as 
well as public programs in the ci*es of São Paulo, Santo André, and Ilhabela. 
She has conducted workshops in a range of spaces, such as the ci*es of Santo André, São 
Bernardo, Diadema, and at SESC-SP in Brazil. In the United States, she has offered workshops at 
MIT, Culture House, Dance Complex, City of Somerville, Somerviva, and the Brazilian 
Independence Fes*val. 
Her experience includes research in early childhood educa*on, tradi*onal Brazilian culture, 
dance, and music. 
Since 2010, she has conducted field research in Afro-Brazilian communi*es across different 
states of Brazil, seeking to understand the cultural aspects of life and art within these 
communi*es while building strong rela*onships with them. Her work focuses primarily 
on Maracatu Nação, Maracatu Rural, Cavalo Marinho, and Bumba-meu-boi from the states of 
Pernambuco and Maranhão. 

  



André Simões holds a bachelor's degree in Social Sciences from FFLCH/USP and is a specialist in 
Educa*on Equality Policy from UNIFESP. He is currently a master's student in Social Sciences at 
UNIFESP and serves as the Coordinator of Workers' Rights at the Brazilian Workers' Center. 
He worked as a popular educator for SESC-SP from 2015 to 2019. In 2020, he joined the field 
team as a researcher and organizer for Ins*tuto Guaicuy, working with communi*es affected by 
the crime-disaster in the Rio Doce Valley. 
As a researcher of Brazilian culture, he received awards and grants from Itaú Cultural in 2008, 
São Paulo City Hall in 2015, and the São Paulo State Government in 2015, 2016, 2018, and 2020. 
He promotes Brazilian culture through workshops and classes in Brazil and abroad, including at 
MIT Dance Class, MIT Brazilian Class, and Master Classes at Dance Complex in Cambridge, USA 
(2019-2020). 
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